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Hrector of Personmsl 18 JUN 1957

Hrector of Tralwing
Junier Officer Training Progran

Your memorandum on same subject dated 5 June 1957

1. I agree with and support the gersral statements which
have been made in this memerandum. The principles outlined in
Paragraphs 2 and 5 are constructive developrents whiech I welcame,

2. The time periods noted in Paragraph 3 represent what we
eonsider to be minimun after EOD which would qualify an individusl
for the work of his office if he were appropristely placed at the
somplation of his besic training, Hormally, we have not been
tranaferring individumls at such sarly dates larpsly because the
divisions have requestsd longer on-the-desk training periods. we
hepe to reduce tlwse times to thase indieated in your memorandum,
and I elieve that 88 we develop more siructured an~the-desic
training programs, we will be abls to sccomplish this remult,

3+ In the past, prectices for sending J(F's overseas have
varied. Recently, we have adopted the principle (noted in Parse
graph L of your memorandum) thet before overseas assignment ok W oo
will be transferred to (he table of organization of the using
camponant, This is Iargely because we do not now have authorization
foar cvarseas slots for the J(T's. It is my hope, however, that as
we become betler able to judge the potantisl of these JAYs, we will
be able Lo give them training oversess as well as at Headguarters,
Only recantly, we have been discussing the possibility of developing
e training program for & srall mmber of specially qualified J(Ttas
#hile in principle, I believe that the ordinary JOT
sheuld be transferred befare going te the field, I would not like to
exclude the possibllity of owerseas training programs for the future,

k. of rarticular importance is the question of how best to give
our JOT*s the languape competence necessary for their ultimate develop-
ment into top-noteh individuals, Although frem time to time we have
successfully developed intensive language and area programs {of two
years or more ~uration) for these newcorsrs, I feel it is not in the
best interests of the Program or the Agency to tivatie this approach
too vigorously. Ome reasan for this stand is Wy lief that with these
young people who may easily shift from intelligence to a bui\imm or
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agademic derres, we should take avery epporiumity to culiivwete
thelir interert in intellirerce as =zuch by giving thes as much
depth in our work as possible. I prefer, therefore, Lo give
tham only such language training before poing ovwerseas as i
receasary Lo maka it poessible fer them $o plck it wp resdily
once in & foreign courdiry. The sacond reasgn for not providing
intensive lanruage training sarly in a man's cawer is the
diffievlty of decliding which countyy he should go %o and theree
fore which language he zhould be equipped with, Al in2l), I
feel 44 iz betiter to walt uptil his interestis crystnllize, I
should therefers 1ike to combine this problem with the sugrestion
you meke in Paragraph 5 so that we might review the casgs of all
vresent or former JOI's who have pens owrases with the view of
continuing them in the JOI Prezram if they desarve to be given
intensive lanmuape training,

SIGNED
YATTHEW DAIRD:
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